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Appendix 3

Corporate Director’s 
Office 

The Education People
“Education Services 

Company”
Interim CEO

Richard Hallett

Director
Planning & Access

Keith Abbott

Director
Integrated Children’s 

Services
(Social Work Lead)

Director
Integrated Services

(Early Help / Preventative 
Services Lead)

‐ Early Years and 
Childcare
‐ Education Safeguarding
‐ Primary & Secondary 
School ‐ Improvement
‐Skills & Employability
‐Edukent

Plus other ** Services 
at go live date

‐ Area Education Offices
(x 4)
‐ Fair Access
‐ SEN Assessment & 
Placement
‐ Education Planning & 
Resources
‐ Community Learning & 
Skills
‐ Education Psychology 
**
‐ Schools Financial 
Services **

Service Policy Lead & 
Direct Management

‐ Initial Duty & 
Assessment
‐ Front Door Demand
‐ Adoption
‐ Recruitment of Foster 
Carers
‐ Asylum Safeguarding
‐ Family Group 
Conferencing
‐ Virtual Schools Kent
‐ Quality Assurance

Locality Based Teams
‐ Child Protection
‐ Long Term Children in Care
‐ Family Support Team
‐ Adolescent Team
‐ Open Access
‐ Youth Justice
‐ Early Intervention
‐ PRU, Inclusion & 
Attendance
‐ Commissioned Services

Service Policy Lead & 
Direct Management

‐ Management 
Information Unit
‐ Child Employment
‐ Duke of Edinburgh
‐ Central Support Team
‐ Children’s Centres*
‐ Youth Offending Service*
‐ PRU, Attendance & Incl*
‐ Youth Services*

Strategic Business Partners
1) Strategic Policy
2) Finance
3) Engagement, Organisational Design and 

Development

* Part of locality based teams, but 
Director will hold lead responsibility


